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INTRODUCTION 
 

The execution of management control system (MCS) is very challenging, mainly if these strategies come up from private 

sector (Nicolas & Benjamin, 2006).Historically, the origin of the term is “accountability” (Mulgan, 2000)maintained on one 

critical characteristic of the public management stratagem falling in line with legal rules.  Management Control System (MCS) 

is the course of action by which administrators guarantee that resources are used effectively and efficiently in the execution 

of the organization’s objectives. (Aychew Eshete, 2011).  

 

According to Anthony & Dearden, 1980 Management control system is an interaction of managers with one another and 

with their subordinates. This means it is especially concerned with the practice by which managers influence other members 

of the organization to implement the organizational strategies. 

 

According to Marcello and Kirby, 1994 a control system is a set of formal and informal systems that are proposed to resource 

management in routing the organization towards the success of its goals by creating harmony on the staff performance. The 

formal system and informal system are autonomous but they are very much interconnected parts of the control system. Both 

formal and informal systems influence human behavior in organizations. On the other hand, it affects the alignment of 

individual goal and organizational goal achievement. Even though the organization is the formal system, still we have to take 

into consideration the informal processes like Ethic, Management styles, culture and climate of the organization in order to 

implement organization strategies (Aychew Eshete, 2011). 

 

The successes of organizational vision and mission are more the concern of top managers whereas the individual employees 

will have their own desire for growth which is not more often consistently loyal to the organization. Therefore, the main 

function of Management control system is to go in the same alley with the maximum possibility of creating a good integration 

of with the individual goal & organizational goal. Although there are many mechanisms those structures a management 

control systems (MCS).  

 

Elizabeth, 2016 gives emphasis on her study by elaborating a Management Control System (MCS) as a logical integration of 

techniques, to gather and use the information to make planning and control decisions, to motivate employee behavior, and 

to evaluate performance.  Management control mechanisms (MCM) are influenced by various factors in an organization. 

The different aspect that determines the control systems are Environment, Technology and Size of the Organization. 

Management Control System involves a number of activities commonly planning, coordinating, communicating and 

evaluating information (Ms.A.Punitha and et al, 2008) 

 

In another perspective OECD, 1996 argue that Management controls assure neither the effectiveness of organizational 

objectives nor the absence of waste, fraud, or mismanagement. However, they are a means of managing the risks associated 

with organizational goals and operations. There is no universally accepted Management Control system (MCS) for all 

circumstances but the effectiveness of the mechanisms depends on the environment of the organization.  
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 This study concern about the effect of management control system on employee’s efficiency and effectiveness on the sector 

based on the basic components of  Management Control System (MCS) these are strategic planning and management, 

budgeting system, decision making, performance measurement, compensation, and benefits to exploit synergies in 

implementing the strategy. 

 

According to Muhammad & Mohamed, 2013 performance could be enhanced where the appropriate strategy of the 

organization is matched with its management control system.  

Viswesvaran& Ones, 2000 defined employee performance as “individual behaviors that produces and adds to goals of the 

organization”. 

 

The dictionary meaning of the word Efficiency is the state or quality able to accomplish something with the least waste of 

time and effort; competency in performance. (Dictionary.com). According to Rich Stone, 2012 Efficiency is achievement 

per unit of input. If the input is labor, then efficiency cares about labor input.  

 

Joanna L.Ho& et al, 2011 defines efficiency on their study additional important dimensions, as efficiency is one that carries 

out its planned actions at the lowest possible cost more over not only reduce cost rather it a concern on providing acceptable 

and worth services. 

 

Managers have more roles in enhancing the productivity of the organization. From the three levels of the organization, the 

functional level of the organization majorly consists of the executive staff. This level dominantly characterized by the 

performance and productivity of employees which is one of the indicators for good governance formation on the 

organization. So the informal and formal measure of the manager's decision-making facilitates the productivity of the 

organization and needs more emphasis. 

 

As noted above according to Muhammad & Mohamed (2013), performance could be enhanced where the appropriate 

strategy of the organization is matched with its management control system. Several studies (Elizabeth, 2016; Joanna L.Ho& 

et al, 2011; Nicola, 2006) have examined the relationship between management control system and employees' performance 

with emphasis on outcomes such as productivity, efficiency, and effectiveness with the consideration of the cultural context 

of organizations. Moreover; most of the researchers are performed on privet and profitable organizations in other countries. 

However; we have little research findings in our country on the effect of Management Control Mechanisms (MCM) to 

enhance efficiency and effectiveness of public organizations. Because of this in this study, the researcher tries to study the 

Management Control systems (MCS) to enhance employee’s efficiency and effectiveness. 

 

Statement of the Problem 

 

This research is designed to study management control system on employee’s efficiency in the case of an IT organization in 

Mumbai. Management control is a must in any organization that practices decentralization. An MCS is a set of interrelated 

communication structures that facilitates the processing of information for the purpose of assisting managers in coordinating 

the parts and attaining the purpose of an organization on a continuous basis (Ms.A.Punitha and et al, 2008). 

 

Management controls may be briefly defined as the organization, policies, and procedures used to help ensure that 

government programs achieve their intended results by a due concern of managers in assuring that resources are used 

effectively and efficiently in the accomplishment of the organization`s objectives (OECD, 1996).  

It is specifically concerned with the process by which managers influence other members of the organization to implement 

the organizational strategies (Anthony and Govindarajan, 2007).  

 

Strategy planning has become topical with an ever increasing interest in the subject due to rapid change in business 

environment public and private sector, since, the late 1960’s. The strategy planning that is applicable for one situation may 

be inappropriate in another phases and need to be restated in times of rapid changes (Bedford et al, 1989).  
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Thompson and Strickland [2000] also argue that, when we say good  strategy it should fit and well match to organizations 

external  and  internal  conditions;  as  the  organizations environment is changes  in  a significant ways, then modification  

in a strategy  typically  are needed. The effectiveness of performance measurement system is also an issue of growing 

importance in resent public sector reforms. Many organizations are investing considerable amount of resource in 

implementing a measure that reflects all dimensions of their performance [Adam &Baile, 2002].Strategic planning and 

performance management  are equal important to  assist  organization  in  the  decision  making  process,  reporting  and  

overall achievement  of  its  objectives.  But the design, application and existence of better management control system is 

aggregate contribution made by commonly used elements. 

 

Reward and compensation control anticipates to motivate and increase the performance of individuals and groups within 

organizations by attaching rewards to the achievement of goals or task. Additionally,  internal  control  become  more  

complex  in regulating  operation   unless information  and  communication  would  improve  along  with  advance  in  

information technology,  relatively  transparent and accountability, and with great commitment  from the managers and 

employees for achieving the organization goal and objective.  

 

Various researches have been conducted concerning the role of MCS in achieving the organization objectives. Most of the 

empirical research conducted in other country has focused on issues related to the diver's measurement MCS with regard to 

organizational culture and employee’s productivity. However, the researcher does not come with any findings specifically in 

public sector inside the country. 

 

Elizabeth, 2016 mentions Anderson thought on her study as emphasize on the organizations that lack the capacity to manage 

and control behavior as well as other human-related activity through established systems within the organization will most 

probably be in the stable stick of trying to either support actual outcomes with desired outcomes with the former being 

mostly of an unfortunate nature, or coping with a much undesirable expression of negative employee attitudes at the 

workplace. 

 

The researcher amide to study the management control system on employee’s efficiency with the components of 

performance measurement, strategic planning and management, decision making, budgeting system, compensation and 

benefits to a combined effect in implementing the organizational strategy. 

 

Objectives: 

 

 To identify the challenges in applying the management control systems as a mechanism for achieving organizational 

objectives. 

 To analyze the relationship of management control systems and employees’ efficiency 

 

According Alberto Bubbio and et al, 2003 management control system (MCS) described as the structured and integrated 

system of information and processes used by management to maintain the planning and control behavior. MC is the course 

of action by which administrator’s guaranties that assets are acquired and used efficiently and effectively in the achievement 

of the organization's objectives (Anthony et al. 1991).  

 

MCS is thus the process that associates strategic planning and task control. MCSs have the purpose of providing information 

useful in decision-making, planning, and evaluation (Brickleyet al.2007). Management Control fits between the other two 

activates in several aspects.  Strategic planning takes place at the top management level and task control takes places at the 

lower level in the organization then management control in between this two (Anthony et al. 2007).  
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The character of the activities in each stage is going to be in strategic planning goals strategies and policies are created, at  

management control level  execution of strategies are expected and at task control stage employees efficiency and 

effectiveness performance are expected. MCS are therefore intended to help the organization to motivate employees to make 

decisions. Thus have two main purposes: providing information useful to management and helping to ensure viable patterns 

of employee behavior in order to achieve organizational objectives (Aychew, 2011). 

 

Performance management (PM) is defined as “the financial or nonfinancial measures used at different levels in organizations 

to evaluate the success in achieving their objectives, key success factors, strategies and plans” (Otley, 1999). The purpose of 

PM is to fulfill the expectations of stakeholders through quantitatively measurable results. "Performance is a function of the 

ability and the motivation of employees" (Elizabeth, 2016) 

 

Productivity is defined as a measure of the amount of output generate per unit of input. The concerning the definition of 

productivity with the ratio of input and output is not enough for issues in society's viewpoint when they measure 

organizational productivity. A more general explanation of productivity includes the general question of what value the 

society receive from public services in return for the utilization of public funds (Putnam, 1993). Moreover, his argument 

stated as rejects the idea of including outcomes in productivity measurement with the elaboration of example on the changes 

in health rather than patients treated or changes in educational status rather than numbers. 

 

Employee’s efficiency is defined as the capacity of completing tasks in the least amount of time possible with the least 

amount of resources possible by utilizing certain time-saving strategies and Employee’s effectiveness is the level of producing 

the intended or expected result. (PoulaLinna and et al, 2010) 

 

Theoretical framework 

The theoretical framework of the study part constructed by various scholars and researchers thought about the management 

control system. It is collection of the theories, arguments, and principles of management control system (MCS) on strategic 

planning and management, performance measurement, budgeting system, decision making and compensation and benefits 

with regard to efficiency and effectiveness of employee. 
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Management Control System (MCS) Theories 

According  to  Otley  [1999],  the  contingent  theory  of management  accounting  suggest  that there  is  no  universally  

applicable  system  of  management  control  but  what  the  choice  of appropriate  control  techniques  will  depend  on  

the  circumstance  surrounding  a  specific organization.  The  central  contingent  variable  is  the  strategy  and  objectives  

that  the organization decides to pursue. Not only are these objectives likely to heavily influence the choice of performance 

measure to be used (i.e., desired outcomes), but they also must act as the criteria against which the contingent choice that 

have been made can be evaluated (The ‘goodness of fit’ of the system).  

 

Management Control System 

The execution of management control system (MCS) in the public sector is a very challenge, mainly if these strategies come 

up from private sector (Nicolas & Benjamin, 2006).Historically, the origin of the term “accountability” (Mulgan, 2000). The 

broader category of MSC goes back to accounting. Accounting broadly divided into financial accounting and management 

accounting. Management accounting is subdivisions too like Full Cost Accounting, Differential Accounting, and 

Management Control System. Anthony et al., 2007 Maintained on one critical characteristic of the public management 

stratagem falling in line with legal rules. We understand that the aim of the management control devices used by private 

organizations is different in public organizations because of the level of general interest.  

 

In detail, the MCS consist of three essential elements:  

 
 A cycle of planning and control activities targeted at pre-defining first and then monitoring the corporate 

performances;  

 A set of technical accounting instruments, planned in order to process information supporting the decision-making 

processes and the planning and control activities; 

 An information system intended to release the information, collected and selectively organized, so as to concentrate 

the information intended for the managers on the decisive factors of the corporate value. Each element 

characterized as a sub-system and incorporated thought creates a potential to understand the Management 

Control System. (Alberto Bubbio and et al, 2003) 
  

According to Rohit Agarwal, 2016, a major objective of management control is to promote goal correspondence, which 

means it creates unity of individual goal achievement at the same time when they achieve organization goals. To carry out 

that objective, managers must assign responsibilities and develop performance evaluation criteria that motivate employees 

to work toward the company's goals. Online with this, MCS guideline state that the main purpose of the MCS is to make all 

the appropriate information associated with the planning and control functions accessible to develop and achievement of 

planning and controlling tasks. (Alberto Bubbio and et al, 2003) 

 

According to Malmi& Brown (2008), define MCS is a system which consists of all the procedure and system that managers 

use to ensure the behaviors and decisions of their employees are consistent with the organization's objectives and strategies. 

Any system, such as planning, budgeting, responsibility centers, cost management, decision making, management control, 

performance measurement, and compensation categorized as MCS (Anthony and Govindarajan 2001). 

 

MCS is a logical integration of techniques to gather and use the information to make planning and control decision, to 

motivate employee's behavior, and to evaluate performance (Horngren et al. 2002). It is the process by which managers 

assure that resources are used effectively and efficiently in the accomplishment of the organization's objectives’ in other 

words control using both financial and non-financial objectives. It is specifically concerned with the process by which 

managers influence other members of the organization to implement the organizational strategies (Anthony and 

Govindarajan 2002). 
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Fig 2. Process of formal control system 

 
 

Fig 3. Informal factors influence management control systems 

 

 
 

Components of management control system 

 

I. STRATEGIC PLANNING AND MANAGEMENT 
 

The scope of management control in its relationship with strategic planning vaguer this is going to be the most important 

point. The separation between management control and strategic planning causes practical problems in service delivery, it is 

impossible to separate them in practice (Anthony, 2007). Others scholars also argue that taking into account the dynamics 

of strategy formation (Mintzberg&lampel, 1999), it is not possible to separate neither the processes nor the concepts of 

strategy formation and control (simons, 1995). Some authors have put forward the existence of dynamic relationships 

between competitive strategy and management (Luis Silva-Doming, 2015). The strategy is the technique the organization 

chooses to perform over the long term as the means of attaining organizational objectives (Johnson et al., 2005; 

Thompson and Strickland, 2003). According to Anthony and et al, 1991 strategic planning is the process of 

deciding on the goals of the organization and the strategies for attaining these goals. 
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To summarize strategic planning is the function for setting goals, strategies, and policies of an organization which performed 

in a long time. The strategy literature argues that the organization needs to develop the strengths that match its Key success 

factors to achieve the desired outcomes. A key element of this demand translating strategic goals into operating goals is to 

attain alignment (Kaplan and Norton, 1996). The connection the environment, strategy, and management control system is 

associated with advanced performance (Govindarajan 1989) Aldónio Ferreira and David Otley 2009, Ittner et al, (2003) 

states their agreement as that, a basic assumption in the strategic control literature is the need to form specific control 

practices with the organizations chosen strategy. Lang field-Smith, (1997) states that, "the MCS should be tailored explicitly 

to support the strategy of the business”.  

 

Therefore, a strategy is a significant issue in the formulation and implementation of MCS. MCS have to be modified in 

accordance with the strategy of an organization (Simons 2000). Miles and Snow (1986) pointed that the strategy selected by 

the company will affect its MCS, meaning that different types of organizational plans and strategies will tend to cause 

different control systems elections. Management control decisions are made with the guidance established by strategic 

planning. Without such guidance, the managers inclined to accept the investment opportunities that improve the 

performance of the employees (Anthony and et al, 1991). 

 

According to Anthony and et al (1991) recommend that there is a significant association between strategy and MCS and that 

a balancing of the two variables is essential to performance. According to performance measurement literature, the 

appropriate performance measurement system encourages actions that are congruent with organizational strategy (Simons 

2000). Strategic Management is a concept that concerns with making decisions and taking corrective actions to achieve long-

term targets and goals of an organization. The importance of strategic management in a firm can be answered by analyzing 

the relationship between strategic management and organizational performance. Generally, strategic management practices 

can improve efficiency in various organizations. 

 

Strategy is formulated at various levels of the organizations, corporation, business level, manufacturing level among others.  

Anthony  &Govindarjan  (2001),  identified  the  benefits  and  pitfalls  of  a  formal  strategic planning process. Accordingly 

it can give to the organization: 1) a framework for developing  the annual budget; 2) a management development tool; 3) a 

mechanism to force managers to think long term, and  4) a  means  of  aligning  managers  with  the  long  term  strategies  

of  the company.  

 

Framework  for  developing  the  annual  budget:  An  operating  budget  calls  for  resource commitments  over  the  coming  

year,  it  is  essential  that  management  make  such  resource commitments  with  a  clear  idea  of  where  the  organization  

a  heading  over  the  next  several years.  A strategic plan provides the broader framework.  Thus, an important benefit a 

preparing a strategic plan is that it facilities the formulation of an effective reporting budget and it facilitates optimal resource 

allocation decision in support of key strategic options.  

 

Management  development  tool:  Formal  strategy  planning  in  an  excellent  management education and training tool that 

provides managers  with process for thinking about strategy and their implementation. It is not an overstatement to say that 

in formal strategic planning, the process by itself is a lot more important than the output of the process which is the plan 

document. Means of aligning managers with corporate strategies:  The debates, discussion and negotiation that place during 

the planning process clarify corporate strategies, unify and align managers with much strategy and reveal the implication of 

corporate strategy for individual managers. 

 

II. PERFORMANCE MEASUREMENT 
 

According to Anthony & Govindarajan (2003) states that MCS comprises those performance measures or KPIs (key 

performance indicators) which enable top management to monitor organizational performance against important 

dimensions of a given strategy. Performance measurement is collections of financial and/or non-financial performance 

indicators which managers use to evaluate their own performance, or their subordinates performance or their unit’s 

performance.  
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Financial performance measurements are based on budget expenditure, operating income figures, return on equity, and 

return on sales, efficiency, output, and dividend. However, financial measures focused on profits, standard costs and variance 

analysis have been criticized because they provide a picture that is too narrow and have a tendency to manipulate. Non-

financial measurements are based on issues such as on-time delivery, employee training/education, customer satisfaction, 

employee turnover, material scrap loss, market share, product defects, team performance, supplier evaluations, set-up times, 

and employee satisfaction. Different scholars (Bremser & Chung, 2005; de Waal, 2002; Mohamed & Jamil, 2013) argued by 

the above definition by elaborating the concept as these financial and non-financial measures are indicators usually used to 

monitor strategy implementation throughout the organization and whether strategic goals are being achieved or not, for 

better decision-making. 

 

If quality and time become essential strategic criteria, financial performance measures are less effective to manage a company 

in the long run so they have to be complemented by nonfinancial According to Kane (1996), performance can be seen as 

what an individual leaves behind and is aside from the main purpose i.e. performing the given work at the same time about 

outcome attainment. Campbell (1990) distinguishes performance as both behavior and results. In most cases, the causes of 

employee performance problems are attributed to working environment and not the employees themselves (Ripley, 2002).  

 

This can also be interpreted as ‘Performance is a function of the ability and the motivation of employees'. Sometimes, the 

performance of employees may not be in line with what his position requires. In such cases, when other measures such as 

coaching, mentoring (by supervisors) and adequate training and development programs do not boost such performance, it 

would be necessary for organizations to introduce strict control which could be in form of corrective action process which 

should restore optimum performance of the individual.( Elizabet 2016) 

 

Aychew 2011 mention Chenhall (2003) idea on his work, that measurement systems have to contribute to the implementation 

of the strategic orientations in guiding the action by ensuring short- and long-term performance evaluation. Therefore, 

strategy, operations, and measures have to continuously work in harmony. Therefore, this study will discuss the extended 

measurement framework of (Ferreira &Otley, 2009).To ensure effective implementation of plans, strategies, performance 

of all the organizational resources must be measured, therefore, performance measurement standards are needed. 

 

Key Performance Indicators (KPI) 

I. Identification of the key organizational objectives and the processes and methods  involved in assessing the level of 

achievement. 

 

II. The process of formulating and implementing strategies and plans, in addition to the performance measurement and 

evaluation processes associated with their implementation.  

 

III. The process of setting performance targets and the levels at which such targets are set.  

 

IV. Rewards systems used by organizations and to how these are influenced by achievement or failure to meet performance 

targets.  

 

V. The types of information streams required to provide adequate monitoring of performance and learning from experience. 

 

III. BUDGETING SYSTEM 

 
According to Anthony and Govindarajan (2007), the management control mechanisms of process control include planning, 

budgeting, performance measurement and compensation plans. Budgets refer to the tasks of forecasting the future financial 

performance of an organization to analyze its financial competence to implement its strategies and plans (Davila & Foster, 

2007). In other words, budgeting tasks concern the accounting-based information that helps translate plans into measurable 

actions ( Bashir A .H, 2013)   
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As King, Clarkson, and Wallace (2010) state, budgets can be used as the best instrument of management control system 

(MCS), because it can effectively influence employees’ behavior to translate organization’s goals into achievable actions. In 

MCS concept, there is budgeting and budgets. Budgeting refers to the process of budget preparation, while budgets are 

arithmetical expressions of the allocation of available financial resources to the different planned activities (Atkinson et al., 

1997; Malmi& Brown, 2008). Basically, organizations use two types of budgets; operating budgets (sales, capital, 

production/service, labor and administrative) and financial budgets.  

 

The budget has various functions. It serves as a system of authorization, as a means of forecasting, planning, performance 

evaluation, and control, as a channel of communication and co-ordination, as a motivational device, as a basis for decision-

making and as a tool for the efficient allocation of scarce resources (Sulaimanet al., 2004). 

 

Even though, budgeting and budgets are criticized for its rigidity, however, to the present day budgets serve as the most 

common performance measures to the extent that without budgets, performance measurement may not have any meaning. 

Therefore, budgets still seem to be a prerequisite to the efficiency of performance measurement 

 

By elaborating the above idea, Anderson and Lanen (1999) mentions the economic reform of India in 1991 as experience. 

Stated as the planning process became more decentralized, giving employees more approaching into the firms’ strategic 

objectives. Consequently, budgeting policies have now become more realistic as a result of the adoption of standard 

procedures. Furthermore, there is a greater involvement of employees in these policies and their revisions. In this respect, 

the information on customer expectations and satisfaction has gained importance. So management attitude looks like to play 

an essential role in the preference of management control system (MCS) use. 

 

IV. DECISION MAKING 
 

In management control system information plays a significant role in decision making especially in the field of strategy 

(Mouritsen, 1996).  Aychew, 2011 mentions Simons (2000) studied on his work as decision making refers to the enhancement 

of decision practice through planning and coordination.  

  

These mean that planning incorporates integrating different units of a business to accomplish a goal and at coordination 

segment establishing performance and strategic goals harmony and proper uses of resources. Anne-Marie Kruis 2008 stated 

its agreement on the above by the above Supporting decision making represents knowledge confining. The principles are 

guiding behavior, coordination, and monitoring is considered as the objective of harmonization also motivation, perceived 

fairness, evaluation, and rewards relate to the goal of offered encouragement. Therefore measuring MCS effectiveness is all 

about the attainment of fundamental management of objectives, for instance guiding manager’s performance or supporting 

managers in their decision making. 

 

V. COMPENSATION AND BENEFITS 
 

The reward system of an organization includes anything an employee may value and desire that the employer is capable or 

willing to offer in exchange for employee contribution. Different authors classified reward types differently from different 

perspectives. Henderson (2004) classified reward into two: Compensation and No compensation rewards. According to his 

classification, compensation system incorporate current spendable income, disability income, deferred income, pay for time 

not worked, etc whereas under no compensation rewards nonmonetary psychological rewards are incorporated. Whereas 

the majorities believe that compensation and salary are similar. However, the compensation is to a great extent different just 

than the monetary rewards. Employees accept the reward from the organization in return for job achieved. 
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1. 4 Conceptual framework  
 

 
 

Demographic Data of the Respondents 

The questioner for the respondents distributed have five components about the characteristics of the respondents. Which 

gives basic information about the target and participants of the respondents.  

 

Table 2, Profile of respondent 

 Variable category  Frequency Percent Scale 

Sex of respondents 
Male 97 56.7 % Nominal 

Female 74 43.3 % 

Age of respondents  20-29 68 39.8 % Interval/ 

ratio 30-39 84 49.1 % 

40-49 19 11.1 % 

Education level of respondents  Certificate 6 3.5 % Nominal 

Diploma 61 35.7 % 

Degree 90 52.6 % 

MA/MSc/M.Com.  14 8.2 % 

Job experience  below 1 year 24 14.0 % Interval/ 

ratio 1-5 year 100 58.5 % 

6-10 year 35 20.5 % 

above10 year 12 7.0 % 

Current job position  Officer 147 86.0 % Nominal 

Manager  24 14.0 % 

Total 171 100 % 

 

Source: own survey data, 2017. 

As  indicated  on  the  above  frequency  table  the  analysis  was  based  on  171 valid cases/respondents  and  out  of  which  

97(56.7%)  of  them  were  male and  the  rest,  74 (43.3%),  were  female employees.  This show us there are no-significant 

difference in number on gender distribution of employees in the organization. 
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Education level of respondents show that 90(52.6 %) of the respondents have firs Degree holders and 61(35.7 %) of the 

respondents have Diploma, again 14(8.2 %) have MA/MSc degree and the remaining 6(3.5%) of the respondent have a 

Certificate education level. This show us employees are able to understand the questioners and its aim easily and enables to 

give appropriate responses easily also the education level show that the employees are more of professional in their work. 

The graph below show us the distribution of gender and education level in the organization.  

 

Figure 5, gender and education distribution in the organization 

Practice of Management Control System 

Strategic planning and management practice in the organization 

Strategic management over all view    

 

 Frequenc

y 

Percent Valid 

Percent 

Cumulative 

Percent 

The organization states its vision, 

mission and goal clearly 

strongly disagree 27 15.8 15.8 15.8 

dis agree 2 1.2 1.2 17.0 

Neutral 7 4.1 4.1 21.1 

Agree 84 49.1 49.1 70.2 

strongly agree 51 29.8 29.8 100.0 

Clear systems are available for   

efficient implementation of the 

strategies. 

strongly disagree 6 3.5 3.5 3.5 

dis agree 49 28.7 28.7 32.2 

Neutral 17 9.9 9.9 42.1 

Agree 85 49.7 49.7 91.8 

strongly agree 14 8.2 8.2 100.0 

Strategic plan gives overall 

framework for steering into the 

organizational goal and objectives 

strongly disagree 7 4.1 4.1 4.1 

dis agree 34 19.9 19.9 24.0 

Neutral 28 16.4 16.4 40.4 

Agree 80 46.8 46.8 87.1 

strongly agree 22 12.9 12.9 100.0 

It is the blend of internal and 

external factors: (opportunities, 

threats, strengths and 

weaknesses). 

strongly disagree 4 2.3 2.3 2.3 

dis agree 23 13.5 13.5 15.8 

Neutral 43 25.2 25.2 41 

Agree 84.5 49.4 49.4 90.4 

strongly agree 16.5 9.6 9.6 100.0 

Source: survey data 2017  

 

 

IAETSD JOURNAL FOR ADVANCED RESEARCH IN APPLIED SCIENCES

VOLUME 4, ISSUE 7, DEC/2017

ISSN NO: 2394-8442

http://iaetsdjaras.org/ 119



 

 

From the above table 3, the respondents response their agreement level on the organization states its vision, mission and 

goal clearly 84(49.1%) agreed it is clearly stated mission have the organization.51 (29.8%) of the respondents also strongly 

agree on the statement. Around 27(15.8%) of the respondent revealed that by strongly dis agree the organization state its 

vision, mission and goal clearly   the remaining 7(4.1%) and 2(1.2%) indicated neutral stand and dis agree on the above 

sentences respectively.  

 

This indicate that the organization have clearly identified vision, mission and goal. During the data collection time the 

researcher observe that the organization clearly post its vision and mission in the compound by banners and stickers. The 

researcher had also carried out document review. On the yearly and quarter plans and report feedback documents vision, 

mission and goal and objectives are clarified and the ways to succeed there mission was also mentioned. Referring to Clear 

systems are available for efficient implementation of the strategies in the organization 85(49.7%) of the respondents agreed 

there are clear system to implement the strategic plan in the organization and 49 (28.7%) of the respondents not agree on 

the existence of clear system to implement the strategic plan, 17(9.9%) of the respondents chose to be neutral on the response 

of the system. 14(8.2%) and 6(3.5%) express their response by strongly agree and strongly dis agree on the organization  

form strong system to implement the strategic plan effectively.  

 

As shown in table 3, above, the organizational Strategies gives overall framework for steering into the organizational goal 

and objectives 80(46.8%) of the respondents Agree the organization on the strategies give aver all framework on guiding to 

perform the immediate goal of the organization, whereas 34(19.9%) of the respondents not agree on the goal of the 

organization is led by the strategic plan of the organization, 28 (16.4%) disclose to neutral or they don’t have any information  

regarding to link between strategic plan and goal of the organization. Some 22(12.9%) and 7(4.1%) of the respondents have 

two opposite side agreements one strongly agree and the other strongly dis agree respectively.  

 

From the tabulated data we can conclude that the organization have a clear system to implement its vision strategic planes.  

Strategic planning and management is not about stating vision and mission only where as it should clearly show the way how 

to implement tasks to achievement. According to   Kenneth,  et.al  [2008l  strategies,  defines  as by what method  organization  

should  use  its  resource  to  come across  achievement of its goal and objectives. Strategies can be viewed as constraints 

that the organizations place on their employees, so that they will focus their activities on what their organizations do best to 

answer public requests. 

 

From the interview information the development of strategic plan is commonly by the top managers and office heads. 

Moreover it derived totally from the city strategic plan the only change is come when the goals and objective development 

period. Even though the employees are not direct participants in the preparation of strategic plan of the sector. However 

they participate at the time of discussion commonly in the preparation time of one year plans. At the discussion time the 

employees have the right to suggest on the quantitative objectives to increase and decrease based on the performance 

evaluations.  

 

Regarding to the blended internal and externa factor analysis of the strategic plan in the organization the responses shows 

around 85 (49.4%) revealed to the organization strategic plan is discussed the internal and external factors on the organization 

clearly. Some, 43(25.2%) are not want to express their feeling regarding to the statement the confirmed they are neutral from 

this explanations. Another 23(13.5%) confirm that  they are not agree on the statement which says the strategic plan is 

contain a blended activity regarding to internal and external factors in the organization. The remaining 16 (9.6%) strongly 

agree and 4(2.3%) strongly dis agree respectively argue that the organization strategic plan content on internal and external 

factor analysis. This demonstrates that the respondents confess the organization strategic plan is formulated on the SWOT 

analysis frame work.  
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4.2.1 Strategic Management with Employee’s Efficiency 

Table 4.  Planning and controlling function interrelation 

 
 

From the above table 4, the data show about strategic planning and management of the organization supports employees to 

efficiently organizing on its professional work within the functional area. Around 70(40.9%) of the respondents confirm that 

strategic planning and management on the organization helps to organizes the professionals with the functional area 

properly. Whereas 40(23.4%) of the respondents dis agree by the statement. Some 23(13.5%) of the respondents are neutral 

(they don’t know) link between the employees organizing on the functional area and strategic planning and management link 

in the organization. on the other hand 19(11.1) of the respondents in equal number responds to strongly agree and strongly 

dis agree to the statement discussed above 

 

Therefore from the data we can understand that the employees in the organization was organized on the base of professional 

work in the functional area. These conclusion is supported by the document of human resource management manual of 

2003 of the land management and development bureau.  
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Related to creating a distinctive individual capabilities by strategic planning management the respondents response rate show 

that 56(32.7%) of them confirm that it creates distinctive individual capability on implementing the strategic plan in the 

organization. Around 46(26.9%) of the respondents become neutral in the statement also 44 (25.7%) of the respondents dis-

agree on the strategic planning and management support to create a distinctive capability in the organization. The remaining 

13(7.6%) and 12(7%) of respondents are strongly agree and strongly dis agree on the practice of creating distinctive individual 

capabilities with the implementation of strategic planning and management in the organization.  

 

With respect to Strategic planning and management lead to competitive advantage in departmental performance level 

57(33.3%) of the respondents were agree on the departmental competitive performance created by the strategic management 

in the organization. whereas 51(29.8%) of the respondents they don’t know anything or neutral perception related to the 

statement and 43(25.1%) were dis agree on the creation of competitive advantage for the departments based on the strategic 

planning and management  practice of the organization.  

 

Also 19(11.1) strongly agree on the statement which reveal the departmental competitiveness lead by strategic planning and 

management in the organization and finally 1(06%) of the respondents strongly dis-agree on the statement which discussed. 

To simplify the concept of creating distinctive individual capability and competitive advantage in the department related to 

task performance in a given period is measured.  

 

From the above table we can conclude that the strategic planning and management in the organization encourages the 

building a distinctive individual capability and competitive advantage in the department related to task performance. Whereas 

the interview result and the documents in the organization stands on the opposite of the described concept. The interviewers 

confess that employees did not measure their daily activities based on the achievement of the strategy. However focus on 

routine thing. Moreover the annual report of 2008 e.c and the 9 month report of the sector also agreed by the above point 

by mentioning as drawback of not connecting every day task from the view point of the strategy. 

 

As it is displayed in the above table regarding to Strategic Planning and Management in the organization helps in monitoring 

the service delivery quality around 75(43.9%) of the respondents agree on the monitoring the service delivery role of the 

strategic management in the organization. Some 38(22.2%) of the information obtained from the respondent is neutral on 

discussing the statement above also about 32 (18.7%) of the respondent confirm to not agree on the monitoring role of the 

strategic management of the organization. And finally 24(14%) and 2 (1.2%) of the respondents strongly agree and strongly 

dis agree on the role of Strategic Planning and Management in the organization helps in monitoring the service delivery 

quality in the organization respectively. This indicate that the strategic management in the organization have a role of 

monitoring the service delivery. From the interview and document analysis the researcher find that Using BSC and 

Automation reports as a technical flow up of monitoring employee’s performance. 

 

The mean value of strategic planning and management practice in the organization reveled based on the employees response 

the information show that the mean value scored 3.4977 with standard deviation of 0.674 from the mean value. The 

information conveys that the respondents are agreeing on the strategic planning and management in the organization is 

exercised in supporting employee’s efficiency in task performance.  

 

Table 6, Descriptive Statistics of SPM 

 N Minimum Maximum Mean Std. Deviation 

strategic planning and 

management 

171 1.78 5.00 3.4977 .67439 

Valid N (listwise) 171     

Source: - survey data 2017 

 

To summarize Management control is viewed as part of the implementation process of the strategy. The motivation is that 

without control, proper execution of the strategy is impossible. Most competent managers, spend considerable time thinking 

about the future.  
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The result may be an in formal understanding of the future directions the entity is going to take or it may be a formal 

statement of specific plans about how together. Such a formal statement a plan is here called a strategic plan, and the process 

of preparing and revising this statement is called strategic planning (Anthony & Govindarjan, 2001). 

 

4.3 Response on Performance Measurement Practice 

Table 7, Descriptive Statistics in performance management 

 N Minimum Maximu

m 

Mean Std. Deviation 

It’s widely understood and is essential for meaningful, 

unambiguous performance measurement 

171 1 5 3.50 .990 

Employees are directly participating in preparing criteria of 

performance management tools(PM) 

171 1 5 3.52 .916 

Performance is evaluated by comparing actual performance with 

predetermined target(PM) 

171 2 5 3.58 .950 

Performance is evaluated by comparisons of other sectors 

performance in the sub city(PM) 

171 1 5 3.66 .983 

Performance measurement is taken place in a given time frame 

and schedule(PM) 

171 1 5 3.40 1.049 

Performance measurement in the organization is supervised by 

teams(PM) 

171 1 5 3.54 1.001 

Performance measurement is  connected to critical goals and key 

drivers of the organization(PM) 

171 1 5 3.55 1.086 

Performance measurement is based on data collected objectively 

for each employee(PM) 

171 1 5 3.36 1.110 

Valid N (listwise) 171     

Source: - own survey data 2017  

 

The above Table 7, shows that the awareness of the respondents towards t h e  concepts and practice of performance 

measurement in the organization. The scored mean value of the employees ‟awareness of performance measurement 

practice was widely understood and is necessary for meaningful, unambiguous performance in the organization 

positionasindictedinthetableabovewas3.50withastandard deviation0.990.This indicates that the respondents agreed with a 

strong homogeneity in their responses. From this we can conclude that all the staffs in the organization is widely understood 

and put as an essential, meaningful, and clear performance measurement system have the organization. 

 

Regarding to employees directly participating in preparing criteria of performance measurement tools the organization the 

respondent’s response scored the mean value of 3.52 with the 0.916 standard deviation it indicates the respondents   a strong 

homogeneity in their response to the described concept. From the information collected to check whether the Performance 

is evaluated by comparing actual performance with predetermined target/goal of  the organization the respondents response 

agreed on scored mean value was 3.58 with  standard  deviation,  which  is 0.950 (95.0%)  shows  that  the  variation  of  the 

actual mark value of the respondents to the choice item from the expected value (mean value =3.58).   

 

To cross check is there any comparison of other sectors performance in the sub city to evaluate the organizational 

performance the exhibited response data shows  a mean value 3.66 with 0.983 standard deviation  in a strong homogeneity. 

The respondents agree on there are practice of compering sectors with sectors in the sub city. Regarding to clearly known 

schedule to measure performance in the organization the scored mean value of the respondents show that 3.40 with 1.049 

standard deviation. This indicate that the respondents are being in different /neutral/ to express their understanding in the 

specifically known the time schedule of performance evaluation in the organization. 
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Performance is measured in the base of team are supervised by team according to these concept response is indicate the 

scored mean value of 3.54 with 1.001 standard deviation.  This mean that the respondents was agree by the existence of 

evaluation is conducted by team in the organization with a strong homogeneity in their response. In interview this idea is 

also supported by the concept of it is mandatory to minimize unwanted supports by friendship and also to be more 

transparent. Documents also show there are different commutes from 3-5 members in the department level and also at 

organizational level to measure performance. Whereas the annual actual plan and the specific criteria’s of performance 

measurement are not quit similar. This means that the criteria’s are more focused on reform tools and its implementation 

level so it doesn’t clearly show individual capacity in main work.   

 

Whether the performance measurement practice is connected to critical goals and key drivers of the organization or not the 

scored mean value of the participant response show that mean value 3.55 with 1.086 standard deviation. From the presented 

value we can understood that the employees agree on that there are a connection between performance measurement 

criteria’s and specific tasks which to be performed in the organization.  

 

Regarding to the data collected objectively for measuring an employee’s Performance the respondent’s response show that 

the scored mean value 3.36 with a standard deviation of 1.110. The participants of the study revealed that being in difference 

or neutral is there chose. That means there is not clearly known whether the data is collected objectively or without objective 

data it is measured. 

Compensation and benefit in the organization 

Descriptive Statistics on compensation and benefit in the organization  

 

 N Minimum Maximum Mean Std. 

Deviation 

Benefits and rewards to employees is given based on 

performance evaluation 

171 1 5 3.25 1.137 

Compensation and Benefits are based on clear specified 

criteria 

171 1 5 3.16 1.134 

Financial compensation  171 1 5 2.71 1.197 

Non- financial compensation benefits  171 1 5 2.73 1.227 

It creates competitive advantage for individual 

performance 

171 1 5 2.90 1.249 

Valid N (listwise) 171     

Source: - survey data 2017 

 

The above data on table 4.5 show that benefits and rewards to employees is given based on performance evaluation the 

response scored mean value 3.25 with standard deviation of 1.137. This implies that large number of the respondents were 

neither agree or disagree towards the labeled concept. The practice of Compensation and Benefits are based on clear specified 

criteria in the organization the respondents response show that largenumberoftherespondentswere neitheragreenor disagree 

towardsthe labeled concept. This was convey by mean value of 3.16 with 1.134 standard deviation. The scored value show 

that there are strong inconsistency son participant’s response.  

 

Regarding to the type of compensation and benefit in the organization whether there are financial compensation or not the 

scored response mean value shows 2.71 with 1.197 rate of standard deviation. The scored value show that there are strong 

inconsistency son participant’s response. The scored value show that the response of the respondents were 

neutral/indifferent with the case described. Related to Non- financial compensation benefits practice in the organization the 

scored mean value was 2.73 and the dispersion of data from the mean was score 1.227 standard deviation.   The data shows 

there was strong homogeneity or inconsistency in the response of respondents and majority of the respondents were neutral 

or uncertain with the described concept. 
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As the information collected from the respondents whether Compensation and benefits of the organization creates 

competitiveadvantageforindividualperformanceornotaccordinglymostoftherespondentswere“neutral”responseratewiththesc

oredmeanvalue 2.9 with the standard deviation 1.249.The dispersion were not consistence between respondents. 

 

According to Mintezberg’s theory money can prevent employee’s dissatisfaction but does not necessarily motivate. While 

employees see bonus payments in positive light, these are however, negative impacts on motivation if the incentives plan is 

not carefully designed. Based on these theory we can conclude that the compensation and benefit system of the organization 

is not such strongthe employees are not confess whether there are financial reward and incentive or not clearly.  

 

7. Efficiency of employees 

Table 11, Descriptive statistics on employee’s efficiency 

 

Source: - serve data, 2017 

From the above table 11, the data show the response of employees on the practice of commitment to quality the scored 

mean value 3.51 with standard deviation 1.124 variations with relatively strong homogeneity. These confirm that the 

respondents acknowledge there is strong commitment to serves quality improvement in employee’s side in the organization.  

Related to the resolving customer’s request and service provision appropriately, the scored mean value was 3.58 with the 

standard deviation 1.126. These employees that the respondent confess they have ability to provide appropriate service and 

resolving customer’s request in the organization.  

 

As the information above in table 11, the employee’s utilization of machineries and technological equipment’s appropriately 

in the organization the scored mean value was 3.06 with 1.088 standard deviation. The respondents are unsure in Exploiting 

technological equipment’s and machinery’s appropriately in the organization.  

 

Regarding to providing training and motivations to upgrade employee’s technical know-how of the given task the scored 

mean value was 3.18 with standard deviation of 1.145. It shows strong homogeneity in response. The response of employees 

reveals that they feel uncertain/ indifference in the described concept practice in the organization. Although related to 

increasing of capacity performing tasks through time the scored mean value shows 3.16 and standard deviation of 1.145.The 

respondents chose being in difference/unsure  on the described concept.   

 

Major Findings 
This part of the study tries to review the main findings which come out of the study. On planning and controlling part it 

supports employees to efficiently organize professional work within the functional area also creates distinctive individual 

capabilities and provides a competitive advantage for departments more over it would monitor the quality service deliver for 

the public. On  the  average  the  planning  and  controlling  practice which  score  the  mean  value  of  3.4977  in  fact  

there  is  67.43%  deviation  of  the  actual values from the expected one.  

 

 

 

 N Minimu

m 

Maximu

m 

Mean Std. 

Deviation 

Employees have strong commitment to quality at all level in the 

organization 

171 1 5 3.51 1.124 

Employees are able to handle  and resolve customer request and 

service appropriately 

171 1 5 3.58 1.126 

Employees utilize  machineries and technological equipment’s 

appropriately  in the organization 

171 1 5 3.06 1.088 

The management team trains and motivates employees to learn 

technical know-how of the given task 

171 1 5 3.18 1.145 

Employees capacity of performing tasks are increased through time 171 1 5 3.16 1.145 

Valid N (listwise) 171     
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