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Abstract— The present study was conducted to explore the relationship between teacher adjustment and job 

satisfaction of the secondary school teachers in West Bengal. Two scales were adopted in this study namely, (i) Teacher 

Adjustment Scale developed by developed by Mangal (2007) and (ii) Job Satisfaction Scale (JSS) developed by Singh and 

Sharma (1999) for collect their required data. 400 (256 male and 144 female) secondary school assistant teachers were 

randomly selected as the sample of the study from three district of West Bengal. The Pearson Product Moment Method was 

applied to find out the relations between the selected variables. Analyzing the data, collected from the sample groups, it was 

found that there was positive co-relation (.404) between teacher adjustment and job satisfaction. 
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I. INTRODUCTION 
 

Education involves interaction between the pupil, the teacher and the social environment. These three components are 

equally responsible for the success and failure of the total educational programme. Educationists are agreed that the goodness 

of an educational programme is determined to a large extent by the quality of learning process. Whenever the learner failed 

to attain the prespecified goals, something was wrong with the teacher, either with the plans he made or with the ways in 

which he carried them out. The success of the learner mainly depends on the ability of the teacher. Teacher is the most 

powerful weapon of every invention. The whole educational program is controlled by teacher. Naturally they are the heart 

and soul of educational system. Teachers plays the important role for transmission and spreading the knowledge and 

intellectual power in every human being. Teachers are the real originator of a nation builder. Therefore, teacher’s 

performance is crucial factor in the field of education. It is rightly said, “If a doctor commits a mistake, it is buried, if an 

engineer commits a mistake, it is cemented, if a lawyer commits a mistake it is filed; but when a teacher commits a mistake, 

it is reflected by the nation.” (George, 2013). Dr. Radhakrishnan (1949) said that, “The teacher’s place in the society is of 

vital importance. He acts as the pivot for the transmission of intellectual traditions and technical skills from generation to 

generation and helps to keep the lamp of civilization burning.” Mathur (2002) rightly said that "No system of education, no 

syllabus, methodology, no text books can rise above the level of its teachers. If a country wants to have quality education it 

must have quality teachers". If the teachers cannot adjust and not satisfy with their job properly, whole education system 

will suffer with numerous problems. 

 

II. TEACHER ADJUSTMENT AND JOB SATISFACTION 
 

Human life is very problematic. Whenever he or she faces some problems in life, they try to overcome these problems in 

many ways. The same meaning of adjustment, we use some other words like consistency, reconciliation, unification, 

adaptation, conformation, coordination etc. All over adjustment is a continuous process or technique, by which human life 

run smoothly, from birth till death.  
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An individual need to change or modify himself in some way or the other to fit into or accommodate himself with his 

environment. According to Crow and Crow (1956), an individual’s adjustment is adequate, wholesome and healthful to the 

extent that he has established harmonious relationship between himself and the conditions, situations and persons who 

comprise his physical and social environment. Adjustment helps a person in maintaining a balance between its need and the 

circumstance and influence the satisfaction of their needs (Shaffer, 1961). Adjustment is as psychological survival in the 

same way as biologist uses the term adaptation to describe physiological (Vonhaller, 1970). The success in teaching is 

significantly related to adjustment in various spheres of life including profession life (Gupta, 1977). 

 

Job is the very essential part of every human being. Satisfaction is mental and emotional pleasure gain by individuals. 

Without satisfaction with his job, it is very difficult for a person to carry on his duties honestly and efficiently. Job satisfaction 

is the result of different types attitudes and thought of an employee toward his job. In broad sense Job satisfaction is accepted 

psychological aspect of functioning in any profession. Feldman and Arnold, (1983) defines job satisfactions the amount of 

overall positive effect or feelings that individuals have towards their job". Job satisfaction is the satisfaction which people 

experience in the jobs is in large part the consequence of the extent to which the various aspects of their work situations 

tend to be relevant to their job-related value system (Tiffin and McCormick, 1996). According to Kochhar (2011), “Job 

satisfaction is the whole matrix of job factors that make a person ‘like’ his work situation and be ‘willing’ to head for it 

without distaste at the beginning of his work day’. 

 

Goyal (1980) found that job satisfactions and occupational adjustment among teacher educator were associated with one 

another. Saxena (1995) revealed that both effective and ineffective teachers were found to be well adjusted derive satisfaction 

from their work. Sunita (2008) conclude that teacher adjustment is correlated with job-satisfaction. Kumari (2010) explored 

that there is no significant relationship between adjustment and job satisfaction of secondary school head masters, in the 

relationship between adjustment and job satisfaction sex, age, academic qualifications, locality, type of management, 

experience and medium do not make a significant relationship. Dahiya, N. (2011)92, studied that, there was positive 

significant co-relation between adjustment and job satisfaction of secondary school teachers. In case of female and male 

secondary school teachers also the co-relation is very significant. As job satisfaction of secondary school teachers increases 

their adjustment also increases. Pathak (2017) explored that intrinsic factor of job satisfaction shows significant relationship 

between status of the school, gender and interaction effect. Extrinsic factors of job satisfaction show no significant 

relationship so far as adjustment is concern found no significant relationship between status, gender and interaction effects. 

Sharma and Singh (2015) ventured that all teachers had negative correlation between adjustment and job-satisfaction but 

only female teachers in private senior secondary school showed significant negative correlation and a significant difference 

on job-satisfaction and adjustment was found between female teachers of govt. and private senior secondary schools. 

Venkateswaran, Sakthivel, & Manimaran, (2015) found that all the four variables i.e. adjustment, job satisfaction; job 

involvement and job stress have a significant relationship. 

 

From the above discussion, it was found that there were plenty of researches available on adjustment and job satisfaction. 

But there was no any research available to measure the adjustment and job satisfaction of assistant teachers in secondary 

schools in West Bengal. Hence, there is a great need to take up more studies in the same area. It is aimed that the present 

study will reveal the existing status of teacher adjustment and job satisfaction of secondary school assistant teachers. The 

present study is modest effort in this direction. Hence, the researcher found an urgent need to conduct a study on teacher 

adjustment and job satisfaction. 

 

III. OBJECTIVES OF THE STUDY 
 
The researchers carried out their study to attain the following objectives:  

i) To measure the teacher adjustment of the secondary school teachers.  

ii) To measure the job satisfaction of the secondary school teachers and.  

iii) To explore the pattern of relationship between teacher adjustment and job satisfaction of the secondary school 

teachers. 
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IV. HYPOTHESES OF THE STUDY 
 
The hypotheses of the present study were as follows:  

H0.1 :  There would be no significant correlation between teacher adjustment and job satisfaction of secondary school teachers. 

H0.2 : There would be no significant correlation between teacher adjustment and job satisfaction of the male and female 

secondary school teachers. 

H0.3 : There would be no significant correlation between teacher adjustment and job satisfaction of the rural and urban 

secondary school teachers. 

H0.4 : There would be no significant correlation between teacher adjustment and job satisfaction of permanent assistant 

teachers and para and contractual teachers. 

H0.5 : There would be no significant correlation between teacher adjustment and job satisfaction of married and unmarried 

teachers. 

V. METHOD OF THE STUDY 
 

In order to achieve the objectives of the present study normative survey method of descriptive research was used to 

measure and assess the teacher adjustment and job satisfaction of the secondary school teachers. 

 

VI. POPULATION AND SAMPLES OF THE STUDY 
 

The teachers of all the Secondary Schools of West Bengal was treated as the population of the present study. The total 

sample of the study was consisted of 400 teachers (256 male and 144 female) were randomly selected from three districts 

namely, Malda, Uttar Dinajpur and Dakshin Dinajpur of West Bengal.  

 

VII. VARIABLES OF THE STUDY 
 

In the present research, the teacher adjustment and job satisfaction of the secondary school teachers were considered as 

the research variables and the gender of the teachers was treated as the demographic variable. 

 

VIII. TOOLS USED IN THE STUDY 
 

The researchers did not develop any tool for their study for measuring teacher adjustment and job satisfaction. They 

adopted two scales – (i) Job Satisfaction Scale (JSS) developed by A. Singh and T.R. Sharma (1999). (ii) Teacher Adjustment 

Scale developed by S. K. Mangal (2007). 

 

IX. ANALYSIS AND INTERPRETATION 
 

The researchers analysed the data collected from sample groups. Here researchers used descriptive and inferential statistics 

to analysed the data as follows: 
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H0.1 :  There would be no significant correlation between teacher adjustment and job satisfaction of secondary school teachers. 

 

TABLE 1 

RESULT OF THE CO-RELATION BETWEEN TEACHER ADJUSTMENT AND JOB SATISFACTION OF TOTAL SAMPLE. 

Correlations   

 

Teacher 
Adjustmen

t 

Job 
Satisfaction 

Mean SD 

Teacher 
Adjustment 

Pearson r 1 .404** 

44.21 5.639 Sig. (2-tailed) .000 

N 400 400 

Job Satisfaction 

Pearson r .404** 1 

77.91 5.722 Sig. (2-tailed) .000  

N 400 400 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 1 shows significant positive correlation (r = .404, p < .01) between teacher adjustment and job satisfaction of the 

school teachers. It may be interpreted that there are positive and statistically significant correlations between teacher 

adjustment and job satisfaction for total sample. So, the null hypothesis (H0.1) was rejected.  

 

H0.2 : There would be no significant correlation between teacher adjustment and job satisfaction of the male and female 

secondary school teachers. 

 

TABLE 2 

RESULT OF THE CO-RELATION BETWEEN TEACHER ADJUSTMENT AND JOB SATISFACTION OF MALE AND FEMALE 

SAMPLE. 

Correlations   

Gender of the Teachers 
Teacher 

Adjustment
Job 

Satisfaction
Mean SD 

Male 
Teachers 

Teacher 
Adjustment 

Pearson r 1 .332** 44.15 5.634

Sig. (2-tailed) .000

N 256 256

Job Satisfaction 

Pearson r .332** 1 78.01 5.400

Sig. (2-tailed) .000

N 256 256

Female 
Teachers 

Teacher 
Adjustment 

Pearson r 1 .518** 44.31 5.666

Sig. (2-tailed) .000

N 144 144

Job Satisfaction 

Pearson r .518** 1 77.72 6.269

Sig. (2-tailed) .000

N 144 144

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 5.2 shows significant positive correlations between teacher adjustment and job satisfaction for male (r = .332, p 

< .01) and female (r = .518, p < .01) school teachers. The result interpreted that there are positive and statistically significant 

correlations between teacher adjustment and job satisfaction male and female school teachers. So, the null hypothesis (H0.2) 

was rejected.  
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In connection to determine the significance of the difference between the correlation coefficients of male and female 

secondary school teachers, z test was applied and it was found that the difference between the two correlations is statistically 

significant [z (498) = -2.17, p < 0.05] which indicates that male and female school teachers differ in terms of the correlation 

between their adjustment and job satisfaction. 

 

H0.3 : There would be no significant correlation between teacher adjustment and job satisfaction of the urban and rural 

secondary school teachers. 

TABLE 3 

RESULT OF THE WISE CO-RELATION BETWEEN TEACHER ADJUSTMENT AND JOB SATISFACTION OF URBAN AND RURAL 

SAMPLE. 

Correlations   

Locality of the School 
Teacher 

Adjustment 
Job 

Satisfaction 
Mean SD 

Urban 
School 

Teacher 
Adjustment 

Pearson r 1 .386**

44.54 5.010 Sig. (2-tailed) .000

N 195 195

Job Satisfaction 

Pearson r .386** 1

77.67 6.169 Sig. (2-tailed) .000

N 195 195

Rural 
School 

Teacher 
Adjustment 

Pearson r 1 .440**

43.89 6.174 Sig. (2-tailed) .000

N 205 205

Job Satisfaction 

Pearson r .440** 1

78.13 5.267 Sig. (2-tailed) .000

N 205 205

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 3 shows significant positive correlations between teacher adjustment and job satisfaction for urban (r = .386, p 

< .01) and rural (r = .440, p < .01) school teachers. It means that there are positive and statistically significant correlations 

between teacher adjustment and job satisfaction of urban and rural secondary school teachers which indicate the null 

hypothesis (H0.3) was rejected. In determining the significance of the difference between the correlation coefficients of urban 

and rural secondary school teachers, z test was applied and it was found that the difference between the two correlations is 

statistically not significant [z (498) = -0.65, p > 0.05] which indicates that urban and rural school teachers do not differ in 

terms of the correlation between their adjustment and job satisfaction. 

 

H0.4 : There would be no significant correlation between teacher adjustment and job satisfaction of permanent assistant 

teachers and para and contractual teachers. 
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TABLE 4 

RESULTS OF THE CORRELATION BETWEEN TEACHER ADJUSTMENT AND JOB SATISFACTION OF  

PERMANENT ASSISTANT TEACHERS AND PARA AND CONTRACTUAL TEACHERS. 

Correlations   

Designation 
Teacher 

Adjustment 
Job 

Satisfaction 
Mean SD 

Permanent 
Assistant Teacher 

Teacher 
Adjustment 

Pearson r 1 .331**

44.11 5.385 Sig. (2-tailed)  .000

N 333 333

Job 
Satisfaction 

Pearson r .331** 1

78.50 4.672 Sig. (2-tailed) .000 

N 333 333

Para & 
Contractual 

Teacher 

Teacher 
Adjustment 

Pearson r 1 .648**

44.70 6.789 Sig. (2-tailed)  .000

N 67 67

Job 
Satisfaction 

Pearson r .648** 1

74.96 8.805 Sig. (2-tailed) .000 

N 67 67

**. Correlation is significant at the 0.01 level (2-tailed). 

Table 4 shows significant positive correlation between teacher adjustment and job satisfaction of permanent assistant 

teachers (r = .331, p < .01) and para and contractual teachers (r = .648, p < .01). It may be interpreted that there are positive 

and statistically significant correlations between teacher adjustment and job satisfaction of permanent assistant teachers and 

para and contractual teachers. So, the null hypothesis (H0.4) was rejected. In connection to determine the significance of the 

difference between the correlation coefficients of permanent assistant teachers and para and contractual secondary school 

teachers, z test was applied and it was found that the difference between the two correlations is statistically significant [z 

(498) = -3.13, p < 0.01] which indicates that permanent assistant teachers and para and contractual secondary school teachers 

differ in terms of the correlation between their adjustment and job satisfaction. 

H0.5 : There would be no significant correlation between teacher adjustment and job satisfaction of married and unmarried 

teachers. 

TABLE 5 

RESULTS OF THE CORRELATION BETWEEN TEACHER ADJUSTMENT AND JOB SATISFACTION OF  

MARRIED AND UNMARRIED TEACHERS. 

Correlations   

Marital Status 
Teacher 

Adjustment 
Job 

Satisfaction 
Mean SD 

Unmarried 
Teachers 

Teacher 
Adjustment 

Pearson r 1 .292

41.85 8.282 Sig. (2-tailed) .139

N 27 27

Job 
Satisfaction 

Pearson r .292 1

76.30 7.735 Sig. (2-tailed) .139

N 27 27

Married 
Teachers 

Teacher 
Adjustment 

Pearson r 1 .416**

44.38 5.374 Sig. (2-tailed) .000

N 373 373

Job 
Satisfaction 

Pearson r .416** 1

78.02 5.544 Sig. (2-tailed) .000

N 373 373

**. Correlation is significant at the 0.01 level (2-tailed). 
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Table 5 shows significant positive correlation between teacher adjustment and job satisfaction of married teachers (r 

= .416, p < .01) only. The unmarried school teachers do not show significant correlation (r = .292, p > .05) in their 

adjustment and job satisfaction. Hence, it may be interpreted that the null hypothesis (H0.4) was rejected for married assistant 

teachers but for unmarried teachers it was not rejected. In determining the significance of the difference between the 

correlation coefficients of unmarried and married secondary school teachers, z test was applied and it was found that the 

difference between the two correlations is statistically not significant [z (498) = -0.65, p > 0.05] which indicates that 

unmarried and married secondary school teachers do not differ in terms of the correlation between their adjustment and job 

satisfaction. 

H0.6 : There would be no significant correlation between teacher adjustment and job satisfaction of the teachers with various 

teaching experiences. 

TABLE 5 

RESULTS OF THE CORRELATION BETWEEN TEACHER ADJUSTMENT AND JOB SATISFACTION OF  

THE TEACHERS WITH VARIOUS TEACHING EXPERIENCES. 

Correlations   

Teaching Experience 

Teacher 
Adjustment 

Job 
Satisfaction 

Mean SD 

0 - 5 Years’ 
Experience 

Teacher 
Adjustment 

Pearson r 1 .389** 

42.86 7.040 Sig. (2-tailed)  .001 

N 72 72 

Job 
Satisfaction 

Pearson r .389** 1 

76.43 6.483 Sig. (2-tailed) .001 

N 72 72 

6 - 10 Years’ 
Experience 

Teacher 
Adjustment 

Pearson r 1 .511** 

44.95 5.903 Sig. (2-tailed)  .000 

N 92 92 

Job 
Satisfaction 

Pearson r .511** 1 

77.95 6.458 Sig. (2-tailed) .000 

N 92 92 

11 - 15 Years’ 
Experience 

Teacher 
Adjustment 

Pearson r 1 .393** 

44.67 4.815 Sig. (2-tailed)  .000 

N 132 132 

Job 
Satisfaction 

Pearson r .393** 1 

78.55 4.772 Sig. (2-tailed) .000 

N 132 132 

16 - 20 
Years’ 

Experience 

Teacher 
Adjustment 

Pearson r 1 .501** 

43.64 4.466 Sig. (2-tailed)  .000 

N 56 56 

Job 
Satisfaction 

Pearson r .501** 1 

78.00 5.676 Sig. (2-tailed) .000 

N 56 56 

20 + Years’ 
Experience 

Teacher 
Adjustment 

Pearson r 1 .074 

44.23 5.904 Sig. (2-tailed)  .619 

N 48 48 

Job 
Satisfaction 

Pearson r .074 1 

78.17 5.293 Sig. (2-tailed) .619 

N 48 48 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Table 5.5 shows significant positive correlations between teacher adjustment and job satisfaction of the 0 - 5 years’ 

experienced (r = .389, p = .01); 6 - 10 years’ experienced (r = .511, p < .01); 11 - 15 years’ experienced (r = .393, p < .01); 

and 16 - 20 years’ experienced (r = .501, p < .01) secondary school teachers. It is only the more than 20 years’ experienced 

school teachers who do not show any significant correlation (r = .074, p > .05) for their adjustment and job satisfaction. 

Hence, in overall, the null hypothesis (H0.6) was rejected. To measure the significance of the difference among the correlation 

coefficients of five experience groups of school teachers, Chi-Square (χ2) test was applied and it was found that the difference 

among the five correlations is statistically not significant (χ2 = 8.12164, p > 0.05) which indicates that the five groups of 

secondary school teachers with five levels of teaching experience do not differ in terms of the correlations between their 

adjustment and job satisfaction. 

 

X. DISCUSSION 
 

The study explored that the secondary school teachers’ teacher adjustment and job satisfaction is positively correlated. 

Hence, it may be said that high levels of teacher adjustment in schools ensure greater job satisfaction. Male and female school 

teachers, in this study, have positive correlation between their teacher adjustment and job satisfaction and male and female 

school teachers differ in terms of the correlation between their adjustment and job satisfaction. Here female teachers have 

large correlation in comparison to the male teachers. It was found that there are significant positive correlations between 

teacher adjustment and job satisfaction for urban and rural school teachers. But the urban and rural school teachers do not 

differ in terms of the correlation between their adjustment and job satisfaction. The permanent assistant teachers and para 

and contractual teachers also show, in this study, significant positive correlation between teacher adjustment and job 

satisfaction. It was also found that they differ in terms of the correlation between their adjustment and job satisfaction. It 

was found that there are significant positive correlations between teacher adjustment and job satisfaction for married school 

teachers and for unmarried school teachers it was not significant. They also do not differ in terms of the correlation between 

their adjustment and job satisfaction. Significant positive correlations were found between teacher adjustment and job 

satisfaction of the secondary school teachers with five levels of experience except the teachers with more than 20 years of 

experience do not show any significant correlation. The five groups of teachers also do not differ in terms of the correlations 

between their adjustment and job satisfaction. 
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