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Abstract

This project aimed to design and implement a structured clinical mentorship program for 
experienced nurses as nurse mentors to assess their level of work environment satisfaction. A 
Quasi experimental one group repeated measures design with evaluative research approach was 
adopted for the study. 44 Experienced Nurses were selected using purposive sampling as 
Mentors from different areas of Apollo Hospitals, Bannerghatta Road. The clinical mentorship 
program included orientation programme followed by 3 days training Workshop and monthly 
follow up meetings for the mentors. Work environment satisfaction scale was administered and 
collected before the intervention and at 6 and 12 months subsequently. The findings revealed that 
work environment satisfaction was higher for pretest and both the posttest data. While repeated 
measures ANOVA F- test revealed that there was very high level of statistical significance 
between pre and post-test assessment at 6 months and 12 months at P=0.009 level indicating that 
the Clinical Mentorship Program had significant impact on the work environment satisfaction of 
the Mentors. The findings of this study can be utilized by nurses in clinical settings to improve 
their work environment satisfaction and the implications can also be extended to the fields of 
nursing education, nursing administration, and nursing research. 

Keywords:  Clinical Mentorship Program (CMP), Novice Nurses, Nurse Mentors, Work 
Environment Satisfaction scale.

Introduction: 

Mentoring is a reciprocal and collaborative learning relationship between two or more 
individuals with mutual goals and shared accountability for the success of the relationship. 
Mentorship is a planned relationship between a person who has more experience with a person 
who has less experience for achieving identified outcomes. The mentor is the guide, expert, and 
role model who help develop a new or less experienced mentee.[1] "Mentors" are generally 
defined as more experienced individuals who have achieved some hierarchical success within an 
organization and who provide career-related support to less experienced individuals Mentoring 
relationships have been identified as important mechanisms for personal and professional 
development of individuals within organizations.[2] Research conducted by academy of medical 
surgical nursing has typically identified functions that the mentor performs: (1) career-oriented 
or instrumental functions, (2) psycho-social or supportive functions, and sometimes (3) role 
modeling functions.[3]   
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Mentoring has been suggested as a means to assist with role transition, career planning, 
and retention in the profession by providing opportunities for personal and professional growth 
lead to satisfaction. Satisfaction is especially crucial for the retention of Registered Nurses in a 
time when the profession has been experiencing a critical shortage.[4] The Canadian Nurses 
Association states that “mentoring programs are exciting avenues for stimulating professional 
growth, career development, staff morale, and quality within nursing workplaces”[5] 

The need for research in this area was further stimulated by a preliminary literature that 
provided evidence of an international interest in mentorship programs. While there has been 
extensive research in recent years on mentorship in nursing education and nursing practice in 
developed countries, there is a dearth in the Indian nursing literature scenario especially related 
to its effect on mentors work environment satisfaction. Though there are informal preceptoring 
and mentoring in few hospitals in the public and private sectors, a formal mentorship programs 
rarely exists. A structured clinical mentorship program built into the hospital policy will facilitate 
in bringing to the forefront the hidden abilities of the mentors and enhance their leadership skills 
thus this research aims at identifying the work environment satisfaction among mentors before 
and after a formal clinical mentorship program. 

Purpose of the study:  The purpose of the study is to evaluate the effectiveness of clinical 
mentorship program on work environment satisfaction level of Nurse mentors in selected 
hospital, Bangalore.

Methodology:    

 A Quasi experimental one group repeated measures design with evaluative research 
approach was chosen for this study. The target mentor population of 44 registered nurses with 
more than five years of experience was selected using purposive sampling technique who 
mentored 88 mentees with less than 1 year experience employed by the Apollo Hospitals, 
Bannerghatta Road. The Mentor Nurses were paired with mentee who were working in the same 
unit; however, in certain areas like the OPD’s where there were no mentors available from the 
same unit, the mentee was paired with available mentors in nearby units. 
The study was conducted in the following four phases 

 Phase I- An orientation for prospective mentors was given for 2 hours on mentoring 
which included topics like mentor and mentee meaning, benefits of mentoring, qualities 
of a mentor, phases of mentoring, skills required for mentoring, aims and process of 
mentoring. At the end of the orientation, a self assessment survey form and consent form 
was collected from the Nurses who expressed willingness to be a mentor. 

 Phase II- 44 mentors were selected for the study and Pretest on work environment 
satisfaction was collected from the mentors 

 Phase III – A 2 day workshop on Clinical Mentorship Program was conducted in 2 
batches. The topics included building blocks of relationship, addressing diversity and 
inclusions, confidence boosters, goal setting and time management 

 Phase IV- During this phase, the mentors and selected mentees were matched and the 
mentorship coordination team continued to keep in touch with the both groups with 
messages and monthly meetings. Post test work environment satisfaction data was 
obtained from the mentors for 6 months and 12 months. 
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Material: The demographic questionnaire addressed the nurse’s age, gender, highest 
educational level, designation, years in practice, area of posting and previous experience of 
mentorship training. A review of the literature revealed no valid and reliable instrument to 
specifically measure Work Environment Satisfaction. Therefore, a new instrument which 
consisted of 33 item with 5 point Scale was developed by the investigators that more 
accurately represented the Work Environment Satisfaction and demonstrated high validity 
and reliability ( α = 0.938) 

Analysis and Interpretation:      

Data was analyzed using descriptive and inferential statistics, Chi square test was used to find 
out the association between work environment satisfaction and selected demographic variables.

Table 1: Frequency and percentage distribution of background characteristics of Mentor

(N = 44)

BACKGROUND CHARACTERISTICS Frequency Percentage
Age in years 20-29 17 38.6

30-39 26 59.1
Above 40 1 2.3

Gender Male 7 15.9
Female 37 84.1

Marital status Single 11 25
Married 33 75

Educational qualification GNM 27 61.4
P.C.BSc 4 9.1

B.Sc 12 27.3
M.Sc 1 2.3

Designation Team Leaders 23 52.3
Unit In charge 18 40.9

Nursing Supervisors 03 6.8
Work Experience in years 5-10 years 41 93.2

>10 years 3 6.8
Area of work Wards 19 43.2

ICU 16 36.4
Others 09 20.5

Experience of mentor 
program

Participated 1 2.3
Not Participated 43 97.7
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Table 1 shows that 59.1 percent were between the age group of 30-39 years of age, 84.1 percent 
were females and 75 percent were married. Of the 44 participants, 61.4 percent had completed 
Diploma, 52.3 percent were designated as team leaders, and 93.2 percent had 5-10 years of 
experience in Apollo Hospital. Majority of nurses i.e. 43.2 percent worked in the wards. All the 
participants had no experience of participating in the mentorship program except one.

Table 2: Frequency and Percentage distribution of Work Environment Satisfaction of 
Mentors before and after Clinical Mentorship Program                 (N=44)

Satisfaction with Work 
environment

Pre test 6 months 12 months

Frequency % Frequency % Frequency %

Low Satisfaction 0 0 0 0 0 0

Moderate Satisfaction 0 0 0 0 0 0

High Satisfaction 44 100 44 100 44 100

Total 44 100 44 100 44 100

Table 2 shows the frequency and percentage distribution of Work Environment satisfaction of 
Mentors before and after Clinical Mentorship Program. All the mentors (100 percent) had high 
Work environment satisfaction before intervention and 6, 12 month of intervention 

Table 3: Mean Work Environment Satisfaction Scores of Mentors before and after Clinical 
Mentorship Program                 (N=44)

Work Environment 
Satisfaction of Mentors

Pre test Post test
6 months 12 months 

Maximum Score 165 165 165

Mean 153.045 157.52 157.20

S.D. 9.29 6.23 6.77

The above table shows the Mean and Standard Deviation of the Work Environment Satisfaction 
of mentors before and after mentorship program. The Work Environment Satisfaction Mean 
before the intervention was 153.04 (SD +/-9.29).  After the intervention, the work environment 
Satisfaction Mean at 6 months was 157.52 (SD +/- 6.23) and at 12 months, it was 157.20 (SD+/- 
6.77).
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Table 4: Repeated Measures ANOVA to test changes in Satisfaction with the Work 
Environment in the Mentors before and after Clinical Mentorship Program

Assessment  Mentee  F value P value

Mean SD

Pre-test 153.045 9.29

5.038 .009*Post-test 6 months 157.523 6.23

Post-test 12 months 157.20` 6.77

*Significant at 0.05 levels 

The above table compares the pre-test and post-test level of change in Work Environment 
satisfaction of mentors before and after clinical mentorship program. Repeated measures 
ANOVA F- test revealed that there was very high level of statistical significance between pre 
and post-test assessment at 6 months and 12 months at P=0.009 level indicating that the Clinical 
Mentorship Program had significant impact on the work environment satisfaction of the Mentors. 

No significant association was found between work environment satisfaction and any of the 
demographic variables.

Discussion:

A mentoring relationship is seen as being developmental, empowering, and nurturing, requiring 
commitment and self-confidence extending over a period, where mutual sharing, learning, and 
growth occur in an atmosphere of respect and collegiality. This study reveals 100 percent of 
nurse mentors have high satisfaction levels during the mentoring process. The study findings are 
consistent with the study conducted by Cicolini G et. al. on relationship between nurse 
empowerment and job satisfaction in the nursing work environment  who concluded that 
empowering nurses culminates in positive outcomes and higher satisfactions.[6]

Another study conducted in Jordan by Suliman M reported that older nurses are more likely to be 
satisfied with their work.[7] The findings of which are congruent with the present study as the 
nurse mentors who are selected in the study have 5 or more years of experience. 

Conclusion:

The findings of the study showed that clinical mentorship program had significant impact on the 
work environment satisfaction for nurse mentors and the program satisfaction questionnaire 
revealed the majority of nurse mentors recommend such formal mentorship programmes for 
novice nurses.  

Limitation:

 Limited to nurses with 5 years and above years of experience as mentors
 Limited to nurses working in Apollo Hospitals, Bannerghatta Road. 
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 The entire questionnaires that were used for eliciting information had their limitations to 
subjectivity.

 Generalization of the findings is limited due to small sample size and use of purposive 
sampling technique. 

Implication:

 Nursing Practice: The findings of this study can be utilized by nurses in clinical settings 
to improve their satisfaction in the work environment which will ultimately lead to staff 
retention and better turnover rates. As it is simple, cost effective and personalized method 
it can be practiced widely to meet ones need.

 Nursing Education: The findings of the present study are a triggering force in training 
nurse educators about the use of a formal clinical mentorship training program for nurses.

 Nursing Administration: Nursing administrators are in a key position to prepare 
policies and its execution of quality nursing care based on research findings. Hence they 
should take initiative in creating policies or plans in the promotion of such formal 
mentorship programmes which could utilize the experience of senior nurses and provide 
them with a satisfied leadership role

 Nursing Research: The findings of the study can be utilized by nurse researchers to 
contribute to the profession and to accumulate new knowledge regarding the role of nurse 
mentors and communicate the findings effectively.

Recommendation:

 A similar study can be replicated by using a large number of sample and in a different 
setting like PHC’s or government institutes to generalize the findings.

 A similar study can be done under schools and colleges  of nursing utilizing mentor 
teachers and student mentees or a student mentor-mentee pair 

 An extended study can be done to assess the long term effects of clinical mentorship 
programmes on nurse mentors 

 A parallel study can be conducted to know the effect of clinical mentorship programme 
on mentee nurses and other health care professionals

 A study can be conducted to develop a clinical mentorship programme with different 
areas of mentoring such a clinical skills, patient communication, etc 

 A comparison study can be done with other methods such as Preceptorship programmes
 A comparative study can be conducted to know whether such programmes are more 

effective for mentors or mentees.
 A study can be done to know the experience of the mentoring research team, 

administrative personnel etc while conducting such mentoring programme. 

Ethical Consideration:

 This paper is part of the findings of a research project on “Development and testing of a 
clinical mentorship program for novice nurses to improve work environment indicators 
and selected patient safety outcomes.”

 Research ethics committee of Universal College of Nursing approved the project. 
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 Administrative permission was obtained from Apollo Hospital, Bannerghatta road to 
conduct the study.

 Informed consent was obtained from mentors and mentees before data collection
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